DATASHEET

Managed Project
Service (MPS

Control. Accountability. Delivery.

Saros Managed Project Service (MPS) is a delivery model where we take full accountability for
outcomes, not just provide resources.

We own delivery from initiation through to completion, including leadership, execution, governance,
and reporting. Clients do not manage individuals, coordinate vendors, or carry delivery risk. Saros
does.

MPS replaces traditional resource-led delivery models with a single accountable service that
ensures initiatives are realistic, properly governed, and delivered with confidence at executive level.

What Successful Delivery Requires * Risks surfaced and addressed early, before they become
costl

Successful delivery does not happen by accident. It is the y

result of clear structures put in place before complexity takes MPS is built around these foundations from day one.

hold.

What MPS Delivers

The organisations that consistently deliver share the same

foundations: SINGLE POINT OF ACCOUNTABILITY

* A single owner of outcomes with the authority to make One party owns delivery outcomes end-to-end. No
decisions ambiguity, no shared responsibility.

* Governance that provides visibility and control without END-TO-END DELIVERY OWNERSHIP

slowing momentum . .
9 Full control of scope, schedule, cost, risks, issues, and

¢ Planning grounded in reality rather than optimism dependencies.
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You have a clear, reliable view of delivery at all times.
INTEGRATED GOVERNANCE

Governance that provides control and visibility without
slowing delivery.

Executive-ready reporting from day one.

VENDOR & STAKEHOLDER COORDINATION

Saros manages internal teams, vendors, and third parties.
You are not coordinating delivery across multiple parties.
INDEPENDENT CHALLENGE

We have an explicit responsibility to challenge decisions that
increase delivery risk.

Risks are surfaced early, not after impact.
SCALABLE DELIVERY MODEL

Consistent delivery across projects, programmes, and
portfolios.

The model scales without increasing complexity.

How the Service Works

e Engage at any stage: initiation, mid-delivery, or recovery
e Stabilise and reset where delivery is off track

» Take full ownership through to completion

Where complexity is high, Saros applies structured
discovery and assessment to validate feasibility before
further investment.

Governance and Assurance
Quality Audits

Saros audits the quality of delivery across every
engagement, continuously reviewing performance,
decisions, and outcomes to ensure a consistent, high
standard is maintained. This way, quality is actively
governed, measured, and enforced.

Delivery Model Comparison

Service-Level Resourcing

MPS operates as a service, not a collection of individuals.

e Capacity flexes based on delivery need

e Senior expertise is applied where it adds the most value

» Delivery continuity is maintained regardless of personnel
changes

Delivery does not depend on individuals. It is built into the
service.
Global Delivery Model

MPS is delivered through a consistent global operating
model.

* Single point accountability retained by Saros

e Onshore leadership and executive engagement

e Consistent governance and reporting standards

» Service-level resourcing across locations

Geography does not change accountability or delivery
standards.

Commercial Model

MPS can be delivered under fixed-price or time-and-
materials structures.

These are payment mechanisms only.
They do not change delivery accountability.

Scope, assumptions, and change control are clearly defined
so delivery remains controlled and transparent.

Accountability is not a commercial variable. It is built into
every engagement.

Accountability Shared or unclear

Speed Slow to mobilise
Scalability Headcount-driven
Continuity Dependent on individuals
Cost predictability Variable

Risk ownership Retained by client

Single accountable owner
Rapid mobilisation

Scales across initiatives
Built-in continuity
Outcome-based forecasting

Actively managed by Saros
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What Success Looks Like Within 90 Days
DELIVERY CLARITY

One version of the truth. Not multiple conflicting status
reports.

DEFINED OWNERSHIP

A single accountable party for outcomes. No ambiguity when
decisions matter.

TRANSPARENT REPORTING

Executive-ready visibility from day one, suitable for board
and audit scrutiny.

ESTABLISHED GOVERNANCE

A proportionate governance structure in place and actively
managing delivery.

What MPS Is Not

This matters because many services look similar but operate
differently:

* Not staff augmentation

* Not contractor substitution

* Not a bureaucratic PMO

* Not advisory-only

MPS is a managed delivery service accountable for
outcomes.

Why This Works When Others Don’t

» Traditional models provide people. MPS provides
accountability.

e Advisory models recommend. MPS delivers.

¢ Resource models scale headcount. MPS scales
outcomes.

The Saros Way

MPS integrates strategy, governance, and delivery into a single service:

oo

Strategy Delivery Governance

Ensures every initiative
has clear purpose and
defined outcomes

Turns intent into Provides visibility, control,
measurable results and confident decision

making

Start Delivering with Certainty
Engage Saros to restore control, accountability and confidence in delivery.

Contact us today:
info@sarosconsulting.com

www.sarosconsulting.com
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