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Saros Consulting is a global leader in IT consulting and strategic project management. We 
partner with the world’s most recognised brands to deliver complex, business-critical technology 
programmes.  Our presence is global, with headquarters in Dublin and offices in the UK, 
Switzerland, and the USA. We combine specialised knowledge, a vendor-agnostic approach and 
proven delivery excellence to help organisations navigate their most complex IT challenges.

We provide the insight, governance and execution 
needed to turn strategy into long-lasting, measurable 
results. We manage multimillion-euro portfolios across 
public and private sectors. We ensure seamless integration 
and optimisation of technology investments. Led by highly 
experienced consultants, our approach is agile and delivers 
the quality outcomes enterprise IT leaders expect. 

We transfer knowledge, equipping your team with the 
skills to succeed long after the project is complete. This 
approach is underpinned by our deep expertise in global 
infrastructure upgrades, AI governance and strategy, 
M&A integration, cybersecurity, service transition, digital 
transformation, and more.

IT Consulting:

•	 Digital Transformation

•	 Cybersecurity

•	 M&A

•	 AI Governance and Strategy

•	 Regulatory & IT Compliance

•	 IT Procurement

•	 ITSM

•	 CIO Advisory

•	 IT Strategy

IT Project Management:

•	 IT Project Management Office 

•	 Managed Project Service 
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What makes Saros Consulting unique?

Independent and vendor-agnostic

No ties to suppliers or third parties, ensuring impartial, best-
fit advice. We are always client-centric.

Sector-specific expertise

Deep and broad understanding of IT frameworks from 
industry-based experience. We know the regulatory 
landscapes and operational challenges across public and 
private sectors.

Experienced consultants

Senior-level expertise at every stage, delivering practical, 
effective and knowledge-based outcomes.

Proven excellence

Track record managing multimillion euro portfolios and 
mission-critical programmes globally.

Collaboration in delivery

We integrate with client teams to ensure alignment, 
transparency, and meaningful knowledge transfer.

Agile and responsive

Ability to mobilise quickly, adapt to change, and maintain 
momentum from day one.

Complex programme mastery

Seamless integration across multi-vendor, multi-jurisdiction 
and multi-technology landscapes.

Outcome focused

Delivering tangible business value, optimised technology 
investments and reduced delivery risk.

Boutique consultancy advantage:

Personalised attention, flexible engagement models and 
nimble execution that larger firms struggle to match.

Our approach: 

Our promise is simple. We deliver projects that drive growth, 
enhance efficiency, and set your business up for long-term 
success.

Ready to turn complexity into measurable 
results? 

Contact our team today to explore how Saros Consulting 
can deliver clarity and lasting outcomes for your 
organisation.

info@sarosconsulting.com 
www.sarosconsulting.com

Contact us today:
info@sarosconsulting.com
www.sarosconsulting.com
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We Make The Complex Simple

IT Strategy
 

We create IT strategies aligned 
with your business goals, with clear 
deliverables and timelines. Strategy 

is the foundation of our work.

IT Governance
 

Our experts turn strategy into 
results through consulting and 

structured project management, 
empowering your team, driving 

progress, and meeting every 
milestone.

IT Delivery
 

We simplify regulatory complexity, 
ensure best practices, and reduce 
risk while keeping you compliant 

with laws on data protection, 
accountability, retention, disaster 

recovery, and more.


