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Delivering Strategic, Scalable and Controlled IT Outcomes 

Saros Consulting helps organisations deliver complex IT initiatives with clarity, precision, and 
measurable impact. We offer structured project management for individual initiatives and flexible, 
scalable managed services for organisations needing broader portfolio or multi-project delivery. 
In both cases, we ensure technology investments are aligned to business objectives, executed 
efficiently, and delivered with quality and governance.

Project Management 

From Planning to Successful Delivery

We manage every project lifecycle stage, from early planning 
to delivery and post-implementation support. We focus 
on outcomes, accountability and transparency, ensuring 
consistent performance across all engagements. Senior 
consultants bring proven methods, hands-on experience 
and practical insight to keep projects on time, in scope and 
within budget.

Core capabilities include:

•	 �Technology and Partner Evaluation: Independent advice 
to help you select the right solutions and delivery partners

•	 �Cross-Functional Collaboration: Strong engagement 
between IT, business and vendors to maintain alignment

•	 �Risk and Issue Management: Proactive identification and 
resolution to minimise delays and cost overruns

•	� Business Integration: Seamless alignment of new 
systems and processes with day-to-day operations

Managed Project Services (MPS)

Scalable Delivery Without Heavy Internal Overhead

Our MPS provides end-to-end management for IT portfolios 
or multiple projects, offering a fixed price, scalable solution 
that adapts to your needs. Ideal for organisations seeking 
a single partner to manage complex programmes, MPS 
combines strategic oversight with operational execution.

We deliver:

•	� Strategic Alignment: Projects prioritised to directly 
support business growth

•	� Flexible Resourcing: The right expertise at the right time, 
avoiding overstaffing or skill gaps

•	� Governance and Quality Assurance: Rigorous controls, 
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structured reviews and transparent reporting

•	� Single Source Accountability: One point of contact for 
clear, fast and consistent decision-making

•	� Full Lifecycle Support: From business case development 
and vendor selection to execution and service transition

Additional Expertise

Specialist capabilities to enhance delivery:

•	� Vendor Oversight:  Full lifecycle vendor management 
focused on quality, cost and performance

•	� Change Enablement: Clear communication, early 
engagement and support to drive adoption and minimise 
disruption

•	� Knowledge Transfer: Structured transition and upskilling 
to equip internal teams for long-term success.

Why IT Leaders Choose Saros

•	� Strategic, business-driven project alignment

•	� Expert project management from planning to delivery

•	� Scalable resourcing with minimal overhead

•	� Proactive communication and stakeholder engagement

•	� Rigorous quality and risk management

•	� Independent vendor and procurement guidance

•	� End-to-end governance and delivery

Ready To Drive Project Success? 

Let’s explore how we can enhance your project 
management and managed project services capability 
to deliver results with clarity, structure and confidence. 
Contact us today to transform your project delivery into a 
strategic asset for your organisation.

info@sarosconsulting.com 
www.sarosconsulting.com

Contact us today:
info@sarosconsulting.com
www.sarosconsulting.com
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We Make The Complex Simple

IT Strategy

We create IT strategies aligned 
with your business goals, with 

clear deliverables and timelines. 
Strategy is the foundation of our 

work.

IT Delivery

We simplify regulatory complexity, 
ensure best practices, and reduce 
risk while keeping you compliant 

with laws on data protection, 
accountability, retention, disaster 

recovery, and more.

IT Governance

Our experts turn strategy into 
results through consulting and 

structured project management, 
empowering your team, driving 

progress, and meeting every 
milestone.


