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Making Atrtificial Intelligence
Work for You

A Practical Approach to Al

Artificial Intelligence is developing rapidly, but progress depends less on bold claims and more on
clear, deliberate action. The real value comes when Al is implemented in a way that is consistent,
secure, and aligned with purpose. Confidence grows when we move carefully and with intent.

At Saros Consulting, we help organisations use Al
to deliver long-lasting results. Our support is built
on experience, industry frameworks, and a clear
understanding of regulatory requirements.

We work with your team to develop effective leadership,
establish transparent systems, and embed strong
governance throughout the Al lifecycle.

We design for compliance from the outset. Our approach

is grounded in ISO 42001, a structured and internationally
recognised framework. It provides the foundations for
secure, ethical, and high-quality Al. We also align with
legislation such as the EU Al Act and work to integrate best
practices into every step.

The Hurdles You Might Face

Bringing Al into an organisation depends on trust. Emerging
cybersecurity threats, new development methods, limited
data access, and evolving laws like the EU Al Act add

complexity. Without clear oversight, routine tasks such as
managing risk, ensuring ethical use, and verifying safety
can slow progress. Many organisations struggle with setting
strong foundations for responsible and effective Al. Key
areas where these challenges often surface include:

* Defining clear rules for responsible Al across the
business. Meeting legal and ethical standards requires a
consistent, organisation-wide approach.

* Understanding how Al systems make decisions.
Explaining these outcomes is essential to earning trust
and satisfying compliance expectations.

¢ Data management requires care. It is fundamental to
know where data comes from, how it is used, and how its
quality is maintained over time.

* Keeping Al secure. Traditional IT safeguards are not
enough. Security must evolve alongside the technology.
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¢ Selecting the right tools. Performance, safety, and fit must
be evaluated not only at the start but throughout the Al
lifecycle.

¢ Ensuring smooth integration. Aligning Al with your existing
operations can expose both technical and procedural

gaps.

* Successfully navigating these challenges is essential for
building Al systems you can trust and rely on.

How Saros Can Support You

We offer tailored services that match your business needs
and current capabilities. Our approach is clear, methodical,
and informed by leading standards.

We focus on three key areas: business alignment,
regulatory readiness, and operational oversight. We help
define roles and responsibilities, clarify how decisions are
made, and provide support for ISO 42001 certification.

Security is core to our method. We begin by reviewing your
current position, using ISO 27001 to help identify gaps and
risks. From there, we guide you through strengthening data
processes and embedding security into every stage of the Al
lifecycle.

Our team will help design consistent policies that support
fairness, reduce bias, and standardise transparency in Al
development and use. These practices help you meet the EU
Al Act and align with global quality benchmarks.

IT Strategy

We create IT strategies aligned
with your business goals, with
clear deliverables and timelines.
Strategy is the foundation of our
work.
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IT Delivery

We simplify regulatory complexity,
ensure best practices, and reduce
risk while keeping you compliant
with laws on data protection,
accountability, retention, disaster
recovery, and more.

The Real Competitive Frontier

Recognising Al’s potential is not enough. Organisations
must address risk from the outset to unlock their full
strategic value and drive efficiency, growth and innovation.
With strong governance in place, you can move faster,
knowing Al is managed with purpose and care.

Secure, ethical, high-quality Al is where competitive
advantage now lives.

At Saros, our approach is grounded in ISO 42001, the first
international standard for Al risk management. It enables
rapid innovation while building trust with customers,
regulators and teams.

In the Al era, progress depends on both speed and

strong risk management. The leaders of tomorrow will
succeed not by playing defence but by embracing
clear, disciplined and transparent Al governance. Saros
Consulting helps turn that commitment into action.

Ready to Take the Next Step?

Let’s discuss how we can help you adopt Al with clarity,
structure, and confidence. Contact us to start building a
responsible Al approach tailored to your organisation.

info@sarosconsulting.com
www.sarosconsulting.com
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IT Governance

Our experts turn strategy into
results through consulting and
structured project management,
empowering your team, driving
progress, and meeting every
milestone.

We Make The Complex Simple

Contact us today:
info@sarosconsulting.com

www.sarosconsulting.com
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